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Abstract  
 
In 2010, it was reported that there are over 45,339 units of abandoned houses in the state of Selangor, Malaysia.  
This is situation has brought adverse implication to house buyers and the national housing delivery system.  The 
aim of this study is to identify the relevant risks in managing abandoned housing project and formalized the ways to 
manage these risks. To achieve this end, a semi-structured interview will be conducted. The sample of this study is 
obtained from the on-going and completed abandoned projects managed by the Syarikat Perumahan Negara 
Berhad (SPNB), a wholly owned company of the Ministry of Finance. The expected finding is the identification of 
relevant risks pertaining to abandoned project and the ways to manage these risks.  The finding provides two 
contributions.  First is the contribution to the additional knowledge on risk management in reviving abandoned 
projects.  Second is that this study provides insights to the governing agencies on how to manage the risk of 
completing abandoned project.  It is envisaged that the identification of the relevant risks would furnish preliminary 
inputs required to further develop the framework of risk of abandoned project undertaken by SPNB and other 
similar entities. 
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1. Introduction 
Pl Risk is inevitable in every aspect of human activities. As a matter of fact, the activities involving construction of 
projects are faced with more risks as compared to other business activities due to the complexity and external 
uncertainties (Shen, 1997).  Thus, management of risks is crucial as it relates to achieving project objectives in terms 
of time, cost, budget and specification (Zou et al., 2010; Different project displays different project success (Divr, 
1998) and so does risk.  On the other hand, abandoned project has different risk structure or framework as it needs to 
be tacitly managed by the stakeholders and the executors.   In particular, commencing of abandon project can be 
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either at implementation or planning stage of the life cycle.  However, Tang (2007) recommended that projects 
should be prioritized according to the objective and scrutinized with the Project Life Cycle (PLC) (Tang, 2007).  
With this in mind, the issue  of risk management involving  reviving of  abandon housing project should include the 
risk identification at what stage of the PLC.  Thus, providing an appropriate risk management framework at an 
identified PLC is imminent in ensuring a successful completion of project according to the allocated budget. 
1.1. Industry Background 
Understanding the background information on abandon projects is crucial as it path the way to determine the 
elements of risks and the risks framework.  It is reported that there are over 45,339 units of abandoned houses in the 
state of Selangor alone. This  would require  RM3 to RM5 billion for the projects to be completed. (HBA, 2010).  
This  figure is rather alarming as it is yet to  include the abandoned commercial building (HBA, 2010).  Further, it 
ts involving 
result, it has brought a rather profound adverse implication to house buyers and the Government (The Star, 2010).  
In order to overcome the problem of abandon projects, the Government has taken decisive and workable steps to 
settle the  root cause.  Some of the major steps already taken are (HBA, 2010):  (1) Creation of Special Purpose 
Vehicle (SPV) to take over all abandoned housing project, (2) Enactment of new laws to handle the legality of 
-then-
developers. Based on the brief overview of the literature reviews and background of abandon projects in Malaysia 
(Zou et al. 2001; Tang, 2007; HBA, 2010a, 2010b), the researcher suggests that one of the effective ways to address 
the real issue lies in the management of the mitigation of the risk at the identified PLC before embarking on the 
project.  A comprehensive framework of risk management would be one of the ways to address the issue of risk for 
abandon projects as it is the direct approach of management and the mitigation of risk. Risk affects the future status 
and well being of the project.  The identification of risk at the early stage of the abandon project, primarily at 
planning stage, could ensure the success of reviving abandoned project. Therefore the investment by the 
Government on abandon housing projects is worth the tax-payers money. In the light of the literatures and 
background studies of risk management and abandon development projects, following are the research questions 
formulated to address these issues: 
1.2. Research Objective  
The objectives of this study are: 
 
1. To identify the elements of risk management of the entire PLC of the abandon development projects.   
2. To explore how the risk encountered in the managing the revived abandoned project can be mitigated. 
1.3  Research Questions   
1. What are the elements of risk management of abandoned development project? 
2. How can the risk of abandoned development be managed?  
 
1.4  Scope of Studies 
1. The entire Project Life Cycle (PLC) from the point the project is revived. 
2. The identification of the most common risks elements in abandoned housing projects  in Malaysia 
3. The scope of coverage of the  housing or development project undertaken by SPNB 
 
2.0 Research Methodology  
 
The first phase of the study consists of two parts.   The first is the literature review on previous studies to identify 
the list of risks in projects and development projects.  A thorough review of literatures related to construction 
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projects, developments projects and any related projects is to be conducted.   From this review, all the risks 
mentioned is extracted from the finding in the literature.  Meanwhile, the second part is to explore the relevant risks 
related to abandoned projects undertaken by SPNB throughout the Malaysia.  
 
2.1 Sampling Design 
The second sampling design will cover two important aspects, the sample of the population and the sampling size.  
Both aspects will be geared towards extracting the items associated with the relevant risk.  The sample of the 
respondents will derive the population from two sources, one from the completed abandoned projects and other from 
on-going abandoned SPNB abandoned projects.  Similarly, these projects will be selected after the discussion with 
-
depth study.  The unit of analysis will be the projects and the respondents of each project selected will be respondent 
who be interviewed. 
 
The respondents of the project will be: 
a. The contractors for  the abandoned project 
b. The project managers responsible for the  project 
c. The project engineers or technical assistants who are involved in the day to day activities of the projects 
d. Should there be a need, the financial managers who are involved in financial planning and execution of the 
payment of the abandoned projects will also be interviewed. 
 
The total number of respondents in each project selected will be between 4 5 or 5-8 person.  The selection number 
of these respondents will rely on the number of people who are involved in the abandoned project.  The 
determination of these numbers will be firmed up before data collection is conducted.    
 
The will be between 5-8 projects where the respondents will be selected and be interviewed.  In order for the sample 
to be representative, the project will be selected  according to the region. Altogether, there are a total of 22 on-going 
revived abandoned projects nationwide that are managed by SPNB.   Based on this information, the following are 
the number projects to be collected  in each region: 
a.  Central Region (Selangor and Kuala Lumpur)  3 to 4 projects 
b.  Southern Region (Johor and Malacca)  1 to 2 projects 
c.  Northern Region (Kedah, Perlis & Penang)  1 to 3 projects 
d.  Eastern Region  1 to 2 projects. 
 
2.2  Design of the Interview Question 
The interview question is to be designed and arranged according to the results obtained from the comprehensive 
review of the literatures.  The relevant risks identified are organised in the form of question to further elicit the items 
of the relevant risks.  There are three section in the designing the interview question.  The first and second will cover 
the questions on the respondent profile and project background.   It is somewhat important to at least have some 
information on the profile of the respondent as this assist during the analysis of the main study of the second of the 
study.  The second section will cover the questions from the list of relevant risk structured into questions so that 
more information pertaining to risk is able to be elicited during the interview process.   The last part of the interview 
question will be an open ended question to assess  as to whether there are other very important risks associated with 
managing the abandoned project.   
 
2.3  Pilot Study 
The second phase of the study will only be conducted in the Klang Valley area.   The respondent of the pilot study 
are: 
a. the management of the personnel of abandoned project division at the main headquarters of SPNB 
b. operation personnel at the site who are responsible for supervision of the projects, and  
c. the contractors and their  site personnel awarded to complete the abandoned project.   
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3-5 respondents will be selected from list of completed or on-going abandoned project.   
 
 
2.4  Data Collection  
The data will be conducted according to the sampling design.  The data collection process is organised according to 
the projects located at each region.  During the data collection tape recorder is used during the interview.  The 
interviewer will be also takes note on the answers provided by the respondent in the event the tape recorder failed to 
function.  The data collection is conducted within a period of one  month whereby  each week will cover each 
region.  The interview is expected to take not more than one hour.  The interviewer has to look at the details of each 
interview to ensure all  the questions are well understood by  the respondents. 
 
2.5  Data Analysis 
The recorded or written notes of the respondents will be collected from the four  regions where the projects were  
located is first organise  and then analyse. The data is organise according to the projects and then rearrange 
according to the different types of respondent as described during the sampling design.  One is to observe the 
phenomena for all the relevant risks and the item of the relevant risks from the respondent the risk involved all the 
projects where data is collected.  The other side of it is to observe the relevant risk and the items of the relevant risk 
according the type of respondents in the project.  In this case, each respondent data will be grouped into three levels; 
the management of SPNB, the contractors (owner) of each project, and respondents in the operation of the 
abandoned.  
 
The data to be collected is then organised according to the themes and pattern  as suggested by Crest (2010). The 
items in the relevant risk together with the risk extracted from the abandoned project in-depth interview will be used 
to structure the questionnaires the third phase of the study 
 
3. Expected Finding  
There are two expected findings from this study.  The first is the discovery of the relevant risk pertaining to 
abandon projects.  The other finding is the proposed ways to manage the risks existed in the implementation and 
construction of abandoned projects.  The study expected to provide two contributions. The first contribution is the 
relevant risk identified to be considered part of the management of risk in the Project Management Body of 
Knowledge (PMBOK).  The second contribution of this study is that it provides insights to the MHLG the propose 
ways to manage the risk of implementing abandoned project.  The identification of the expected relevant risk 
would furnish further information required in future development framework of risk of abandoned project 
undertaken by SPNB.  
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